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CHOOSE WORKPLACE
Learn why Workplace is right for you.
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Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.
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Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 
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Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.
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WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.
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What is employee recognition and why is it important?


EMPLOYEE ENGAGEMENT | 7 MINUTE READ
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Facebook پر اشتراک کریں

Twitter پر اشتراک کریں

Share to LinkedIn

Share with email






TABLE OF CONTENTS

What does recognition in the workplace mean?
The value of recognition for employee engagement 
How do you give recognition at work? 
Examples of employee recognition in the workplace 
How to create a program for employee recognition 




 When high employee turnover is causing organizations enormous headaches, employee recognition remains vital when retaining and inspiring staff. So how can you get it right? 

According to employees from across the globe, recognition is the #1 thing a company can do to inspire great work. When OC Tanner talked to workers in countries including India, China, Mexico and the US,  appreciation for their work was top of their wishlists.

This cross-cultural consensus shows just how powerful appreciation for effort can be. But although companies are aware of the importance of employee recognition, it hasn't always been a priority for them - the same survey found that only 61% of employees felt appreciated in the workplace. However, this may be changing in the wake of the Great Resignation and with a deeper focus on employee engagement.

“I think organizations are more focused on the importance of employee reward, however that is defined, and employee recognition,” says Charles Cotton, senior advisor for Reward and Performance at the UK’s CIPD. 

“With recruitment and retention issues as external drivers there is focus on how people are being treated at work and organizations are looking at rewarding and recognizing employee contribution in a fair way. They’re also looking at how they are demonstrating it to employees and externally to customers, investors and other stakeholders.” 


Learn to transform Employee Experience
Download our guide and start making Employee Experience your back-to-work business priority.
Learn More

























Why is employee recognition important? Why is employee recognition important? 

Employee recognition is about acknowledging and praising the staff for their contributions. It can take many forms. From a simple, in-person 'thank you' or shout-out on the company's social media platform to workplace benefits or paid time off. But although recognition can be monetary, it's often more a matter of giving positive, public feedback.

"Reward and recognition are bandied around as being synonymous, but there is a distinction between the two terms," Charles explains. "Rewards are often things that are tangible, transactional, conditional, and expected. While recognition is often seen as the opposite – intangible, relational and unexpected." 

Organizations have many opportunities to recognize employees for effort as well as achievement. You can use recognition to: 

	Standards of work

 Public recognition can help set a benchmark for what managers want their teams to achieve. 


	 Reaching a milestone 

 It's not just promotions that should be announced and celebrated. Marking work anniversaries helps nurture a sense of belonging. And staff appreciate wider recognition too and perceive organizations that celebrate employee life events like getting married or having a child as better places to work.1


	Acknowledging new starters within their first month 

 With turnover high within the first six months of starting a job, positive feedback in the early days is vital. Unlike reward incentives like bonuses, the beauty of recognition is you don't have to defer it until someone achieves a goal. Recognizing people in the moment can also be particularly effective with younger workers who are used to getting real-time feedback. 


	Initiative and innovation

 Recognition can encourage innovation, independent working, and problem-solving. It can also help people develop new ideas for products, services, and ways of working. 


	 Adaptability 

 Change is challenging for organizations and employees alike. Praising workers for being adaptable is a way of showing how you would like people to navigate change. 


	 Reflecting company values 

 Recognition - and how you give it - can be a vehicle for demonstrating company values and modeling the behaviors you want to see. When managers show appreciation and gratitude for staff effort, particularly around behaviors that align with organizational values, it encourages employees to do the same, creating a virtuous circle. 




The value of recognition for employee engagementThe value of recognition for employee engagement

 Psychologists talk about how praise causes the brain to produce the feel-good chemical dopamine, and it's certainly true that we all like to feel appreciated. But from an organization's point of view, employee recognition also brings enormous and concrete benefits. 

Increasing employee engagement

 Recognition is a critical element of employee engagement. It's particularly pertinent in the context of organizations moving increasingly to a hybrid work model, where some employees work remotely most or all of the time. Recognition can help engage these remote workers, bringing them into a positive feedback loop, connecting them with company culture and ensuring they don't feel forgotten. 

Improving employee retention 

 Gallup estimates that replacing a staff member costs between half to twice an employee's salary.2 And that's just the monetary cost, without the implications of knowledge lost and the toll high staff turnover takes on morale. But people who feel valued are much more likely to stay with a company. According to one study, 63% of people who receive recognition at work consider themselves very unlikely to look for a new job. That's compared to 11% of those who are never or rarely recognized at work. 

Reinforcing company culture 

 Linking recognition to behaviors like teamwork, collaboration and innovative thinking can help organizations double down on their culture. 

 "When organizations have recognition schemes, they often link it to the behaviors they'd like to see exhibited within the organization," says Charles. "Even when it comes to things like financial rewards, like bonuses or incentives, part of it will be linked to what you've achieved, but also how you've achieved it." 

Promoting high performance 

 It’s well known that engaged employees are more likely to put in the discretionary effort that helps boost productivity. And this shows in the bottom line. According to one study, happiness at work raises productivity by 31% and sales by 37%. It also influences the way people do their job, increasing accuracy on tasks by 19%.3

How to improve workplace cultureHow do you give recognition at work?

 A one-size-fits-all approach isn't the way to go with employee recognition. People are motivated differently, and some will find smaller gestures as influential as significant rewards. Sources of appreciation are also important. While people often correlate recognition as coming from line managers and leaders, recognition from peers (AKA social recognition) can also be particularly powerful. 

 “In the past, recognition was more of a top-down approach,” Charles observes. “What we're seeing now is recognition from colleagues, not only in your team, but outside your team, and that's being fueled by advances in technology. It's easier for people to recognise colleagues via an online platform. And some organizations have rolled it out to people outside the organization. Customers and clients are being encouraged to recognize contribution as well.” 

 The nature of any rewards that come with recognition can also be a lot more flexible. Gone are the days of the line manager deciding on a gift. Employees can now choose from benefits and rewards that mean something to them, from shared experiences that celebrate achievements, vouchers or time-based rewards like finishing early and duvet days. 

Examples of employee recognition in the workplace Examples of employee recognition in the workplace 

 Some high-profile and successful employee recognition schemes show how it can be done. 

	Cisco. A winner of numerous employee experience awards, Cisco has a connected recognition scheme where any employee can nominate a colleague for a monetary prize. Plus, employees get to pick their own rewards for their first and fifth Cisco anniversaries. 




	McDonalds. The restaurant chain rewards employees with gift vouchers for length of service. They also get discounts at retailers and learning and development opportunities. 




	General Motors (GM). The company’s recognition scheme is active in 26 countries. Employees can send and receive points-based recognition, which they can redeem for rewards of their choice. 




How to create a program for employee recognitionHow to create a program for employee recognition

There are considerable advantages to having a formal program for recognition. It can define what people will be recognized for, align recognition with values, and provide consistency. It also goes some way to ensuring transparency and a perception of fairness. People know how managers will recognize them and how they'll reward them. 

Essential steps in setting up an employee recognition program include: 

	Design with a focus on objectives and targets - set out what you want to achieve and when, and how you will measure progress 




	Align with company culture - what are the behaviors you want to reward? How do they relate to the company values? 




	Decide on the recognition platform you're going to use - make sure that it's mobile so that deskless and frontline workers are included in the recognition loop 




	Make sure you have leadership and management buy-in - "If line managers are going to be recognizing people for their contribution, then they need support and help in how they do that," says Charles 




	Communicate the scheme to the workforce - position your program as a campaign and make sure everyone knows about it 




	Recognize frequently and regularly - overdoing recognition will reduce its power, but showing appreciation at least every few months is important. And if someone does a particularly good job, recognize their contribution straight away




	Personalize rewards - give employees a choice if possible, for example, vouchers for a range of retailers 




	Get feedback to measure effectiveness - whereas the effectiveness of pure reward programs are relatively easy to measure - you can see if the gender pay gap in your organization is narrowing, for example - recognition is more subjective. Use surveys to find out if employees feel you recognize them and why. "You can look at metrics to see who's being recognized by whom, and when and why," says Charles 




 It won’t happen overnight, but over time you should see the power of your program to positively influence employee turnover, employee absenteeism, sales and revenues, as well as making your organization a more connected, happier place to work. 

You may also be interested in:

	Employee engagement: what it is and why it’s so vital for your organization
	Employee satisfaction surveys: what to ask and why
	Employee experience and the return to the workplace
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Employee engagement: what it is and why it’s so vital for your people and your business.
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Let's Stay Connected
Get the latest news and insights from the frontline of work.
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1 "5 Findings from the 2018 SHRM/Globoforce Employee Recognition Survey", workhuman.com, 2021

2 "This Fixable Problem Costs U.S. Businesses $1 Trillion", Gallup, 2019

3 "The Happiness Advantage: The Seven Principles of Positive Psychology That Fuel Success and Performance at Work." Shawn Achor, 2010.
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Employee engagement | 8 minute read
Employee engagement: what it is and why it’s so vital for your organization.


Learn about key drivers of employee engagement and how to spot when employees aren’t engaged at work.







Employee engagement | 8 minute read
Employee satisfaction survey questions: what to ask and why.


How can you create an exceptional Employee Experience if you can’t measure it? Learn how to use employee satisfaction surveys to move the needle.







Business Communication | 7 minute read
Business communication strategies and why organizations need them.


Organizations had to rethink their communication strategies when people started working remotely during lockdown. Now, as some people begin returning to the workplace, businesses need to think again. Learn how to get started.
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